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INTENT

At Treeton C of E, we are committed to providing the highest quality education and support for every pupil. Guided by our moral purpose and core values, we recognise the importance of addressing educational disadvantage to ensure that all children have equal opportunities to succeed. Pupil Premium funding is a key resource in achieving this aim. We use it strategically and accountably to deliver evidence-informed interventions and enrichment opportunities that enhance pupils’ experiences, accelerate progress and improve outcomes for disadvantaged learners.

Pupil Premium
“The Pupil Premium is additional funding allocated to schools based on the number of pupils eligible for free school meals at any point in the last six years (‘Ever 6 FSM’).”
It is aimed at addressing underlying inequalities which exist between children from disadvantaged backgrounds and their more affluent peers. The Pupil Premium also provides funding for children who have been looked after continuously for more than six months and the children of service personnel.
We publish our strategy statement on the school’s use of the pupil premium in each academic year on the school website, in line with the DfE’s guidance on using the pupil premium.
Our current pupil premium strategy statement is available here: https://www.treetoncofe.co.uk/assets/Documents/Attachments/Pupil-Premium-Strategy-2024-25.pdf

Purpose of the grant 
The premium is provided to enable disadvantaged pupils to reach their potential and access experiences and opportunities that enhance their learning and personal development. This includes developing cultural capital, which refers to the knowledge, skills, experiences, and behaviours that pupils need to succeed academically, socially, and culturally. By enhancing cultural capital, we aim to give pupils the tools and confidence to engage fully with the 
The school will use the grant to support these groups, which comprise of pupils with a range of different abilities, to narrow any achievement gaps between them and their peers.
We also recognise that not all pupils eligible for Pupil Premium funding will have lower attainment than their peers. In such cases, the grant will be used to further support progress and achievement, ensuring all pupils can reach their full potential.
The Pupil Premium Lead
The Pupil Premium Leader will: 
· Monitor the progress made towards narrowing the gap, by year group, for disadvantaged pupils
· Outline the provision that has been made since the last annual report
· Evaluate the cost effectiveness, in terms of the other progress made by the pupils receiving a particular provision, when compared with other forms of support
The Pupil Premium Lead has day to day responsibility for coordinating the implementation of this policy and monitoring outcomes. They have expert and informed knowledge of evidence-based research of ‘what works’ and ‘how’ this works in narrowing the gaps. They know how to customise this research to fit the needs of our pupils and school context. The leader will monitor the use of the Pupil Premium on a termly basis to track the allocation and use of Pupil Premium funding. They will also check to see that it is providing value for money.
Eligibility 
The pupil premium is allocated to the school based on the number of eligible pupils in EYFS-Year 6. 
Eligible pupils fall into the categories explained below: 
Ever 6 free school meals 
Pupils recorded in the most recent October school census who are known to have been eligible for free school meals at any point in the last 6 years (as determined by the DfE’s latest conditions of grant guidance).  
This includes pupils first known to be eligible for free school meals in the most recent October census. 
It does not include pupils who received universal infant free school meals but would not have otherwise received free lunches. 


Children in Care 
Pupils who are in the care of, or provided with accommodation by, a local authority in England or Wales for at least 1 day. Allocations will be provisionally based on the children looked-after data return in March of the previous year, and then confirmed in December of the current year based on the children looked-after data return in March of the current year.  
Children Previously in Care 
Pupils recorded in the most recent October census who were looked after by an English or Welsh local authority immediately before being adopted, or who left local authority care on a special guardianship order or child arrangements order. 
Ever 6 service children 
Pupils recorded in the most recent October census: 
· With a parent serving in the regular armed forces 
· Who have been registered as a ‘service child’ in the school census at any point in the last 6 years (as determined by the DfE’s latest conditions of grant guidance), including those first recorded as such in the most recent October census 
· In receipt of a child pension from the Ministry of Defence because one of their parents died while serving in the armed forces 

IMPLEMENTATION 
How we use Pupil Premium funding 
When making decisions about using pupil premium funding, we consider the context of our school and the subsequent challenges it faces. Common barriers for FSM children can be less support at home, weak language and communication skills, low reading fluency, low confidence, more frequent behaviour difficulties, and attendance and punctuality issues. 
There may also be complex family situations that prevent children from flourishing. The challenges are varied and there is no “one size fits all”. 

Strategies and Interventions
The use of our pupil premium aligns with the 3-tiered approach described in the EEF’s pupil premium guide, such as:
1. Supporting the quality of teaching, such as staff professional development; 
2. Providing targeted academic support, such as boosters 
3. Tackling non-academic barriers to academic success, such as attendance, behaviour and social and emotional support 

We implement a range of strategies and intervention which are listed below: 
1. Quality Teaching: Investing in continuous professional development for teachers to enhance their skills in addressing the needs of disadvantaged pupils and delivering high-quality instruction.
2. Targeted Interventions: Providing small group or one-on-one support in literacy and numeracy to pupils who are falling behind, as well as interventions to support their social and emotional well-being.
3. Early Intervention: Identifying pupils who are at risk of falling behind early on and providing timely support to prevent their difficulties from escalating.
4. Enrichment Activities: Offering extracurricular activities, educational trips, and cultural experiences to broaden pupils' horizons and provide enriching learning opportunities.
5. Resources and Materials: Ensuring that disadvantaged pupils have access to the necessary learning resources, including books, technology, and equipment.
6. Parental Engagement: Establishing effective communication channels with parents and guardians, providing workshops and resources to support learning at home, and involving families in their child's education.
7. Monitoring and Evaluation: Regularly assessing the impact of our Pupil Premium strategies and interventions, making data-driven decisions, and adjusting approaches as needed.
Top of Form

One Page Profiles
At Treeton C of E, we use One Page Profiles to ensure that every Pupil Premium child is seen and supported as an individual. These profiles capture each child’s strengths, interests, learning preferences, and strategies for success. They promote consistency across staff, enhance engagement and motivation, and support inclusion and a sense of belonging. One Page Profiles also identify barriers to learning and provide a clear, accessible reference for staff to implement targeted strategies effectively. Parental input and pupil voice are integral to the process, fostering collaboration and empowering children to take ownership of their learning.

Tracking of interventions
We firmly believe that every child has the potential to excel, and our Pupil Premium policy reflects our commitment to unlocking that potential for all disadvantaged pupils. Each child is tracked in terms of the additional support they receive, including targeted academic, social, emotional, and mental health interventions, enrichment and cultural capital experiences, parental engagement beyond standard consultations, and attendance and behaviour support. Through this comprehensive approach, we aim to create a brighter and more equitable future for every child in our care.
Top of Form

The Inclusive Classroom
At Treeton C of E, we are committed to creating inclusive classrooms that meet the needs of all pupils, including those in receipt of Pupil Premium funding. Our approach provides tailored, adaptive teaching while fostering social and emotional development, self-esteem, confidence, collaboration, and communication skills. Inclusive classrooms prepare pupils for real-world diversity and raise aspirations. Targeted support is provided alongside peers wherever possible to maintain equity and inclusion.
We ensure that all pupils have access to enriching experiences that build cultural capital, including exposure to the arts, sports, wider community activities, and opportunities that broaden their knowledge, skills, and life experiences. By embedding these opportunities within an inclusive classroom environment, we help all pupils thrive academically, socially, and personally to ensure that disadvantage does not limit opportunity or potential. Any interventions/forms of support are delivered within the classroom whenever possible to reduce stigmatisation.

At Treeton C of E Teaching and Support Staff will:
· Maintain the highest expectations of ALL pupils and not equate disadvantage of circumstance with ‘low ability’
· Promote an inclusive and collaborative ethos in their classrooms which enable pupils from disadvantages backgrounds to thrive
· ALL staff are aware of who pupil premium and vulnerable children are
· ALL staff will use adaptive teaching and provide scaffolding for success to ensure mastery for all pupils
· ALL staff will be aware of the power of ‘I see you’ and understand the needs of each child. “I see you” is a commitment to noticing, valuing, and responding to each child as a unique individual. This impacts on a child’s sense of belonging, engagement, and achievement.
· Plan and deliver curriculum and individual lessons to a high standard and support the acceleration of progress in learning, so that gaps can be narrowed and improvements maintained
· Be “solution-focused” in their approach to overcoming barriers 
· Keep up to date with teaching strategies and research, which have proven track record in narrowing the gaps in attainment and achievement
· Provide learning packs for all children in receipt of Pupil Premium funding and ensure these are delivered at least once a week. These packs will be updated at least each half term, or more frequently as the child’s needs develop. 


Children who fall behind
a)     Any pupils who are falling significantly outside of the range of expected academic achievement in line with predicted performance indicators and grade boundaries will be monitored by class teachers and department leaders, and interventions put in place.
b)     If a pupil has been identified as underachieving, or possibly having special educational needs, they will be closely monitored by teaching staff in order to gauge their level of learning and possible difficulties.
c)     The child’s class teacher will take steps to provide learning opportunities that will aid the pupil’s academic progression and enable the teacher to better understand the provision that needs to be applied. Interventions will be monitored, progress assessed and adjustments to differentiation made where necessary.
d)     The Pupil Premium Lead and SENDCo when appropriate, will be consulted as needed for support and advice and may wish to observe the pupil in class.
e)     Through (b) and (d) it can be determined which type of provision the child will need going forward.
f)      Parents will be informed fully of every stage of their child’s development and the circumstances under which they are being monitored. They are encouraged to share information and knowledge with the school.
 
Rapid Graspers 
Treeton C of E Primary School is committed to ensuring that all children are fully challenged and achieve their potential through quality first teaching. Due to the allocation of additional funding and the accountability this brings, the school will ensure that disadvantaged pupils who are ‘rapid graspers’ are provided with opportunities to not only access and embrace the curriculum, but to experience learning and life skills that will develop their whole being as a child. Experiences can include additional sports, music, Arts or simply new experiences that may not be available to help them because of their circumstances. Our aim is to help our children nurture existing talents and help them to identify new ones. These opportunities can be provided in and/or outside of school hours. 


IMPACT

Intended outcomes
The intended outcomes for all pupils in receipt of pupil premium funding are as follows:
· Attainment will be in line with their peers
· Achievement will be in line with their peers

· Attainment and achievement will be supported by their parents’/carers’ engagement 

· Engagement and achievement of learning outside and inside school will be supported and facilitated

· Good attendance will be promoted with aims for it to be in line with national expectations


Monitoring and Evaluation 
We will ensure that: 
· A wide range of data is used – achievement data, pupils’ work, observations, learning walks, case studies, and staff, parent and pupil voice  
· Assessment Data is collected termly so that the impact of interventions can be monitored regularly  
· Assessments are closely moderated to ensure they are accurate 
· Regular feedback about performance is given to children and parents 
· Interventions are adapted or changed if they are not working 
· We regularly evaluate the impact of pastoral interventions, such as on attendance and behaviour  
· A designated member of the SLT maintains an overview of pupil premium spending 
· A governor is given responsibility for pupil premium 

Reporting 
An annual statement is produced each year outlining how the Pupil Premium funding has been used to address the issue of diminishing the difference for pupils eligible for Pupil Premium. This is in line with the requirements published by the Department for Education. 
Legislation and Guidance 
This policy is based on the pupil premium allocations and conditions of grant guidance 2024 to 2025, published by the Education and Skills Funding Agency. It is also based on guidance from the Department for Education (DfE) on virtual school heads’ responsibilities concerning the pupil premium, and the service premium.
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